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The Smart Village project is based on an innovative teaching approach and results in a learning needs research 
study, four manuals, a set of training materials, an e-learning platform, and a mobile phone app as tools for 
acquiring entrepreneurial skills in rural tourism for seniors. The project's platform and dedicated community 
provide ongoing communication and resources for the target group.

As the post-pandemic situation improves, tourism plays a greater role in stimulating consumption and reviving the 
economy. As travel decreased during the pandemic, domestic rural tourism has attracted more tourists as people opt 
for a healthier alternative closer to nature.

The Smart Village project has created the tools to develop post-pandemic rural tourism, transforming lesser-known 
places and remote areas into sustainable tourist destinations, and working closely with local people to rediscover 
and value traditions and cultural heritage for local socio-economic development.

We proudly present the toolkit to help you start a small business in tourism, in a rural area:

WHITE PAPER ON SMART VILLAGE, DIGITAL, SOCIAL INNOVATION 
AND CIRCULAR ECONOMY SKILLS NEEDED IN RURAL TOURISM

The White Paper is the result of a comprehensive country research of surveys, statistical data analysis and study of 
existing research and publications, national and European policy analysis, on the following topics: 
Digital training and educational needs analysis; Demographic analysis about elderly people and their needs; 
Business analysis: defining the existence of SME, micro entrepreneurs, community enterprise and social 
enterprises; Competences for enterprise start-up about rural tourism; Financial support for enterprise start-up 
addressed to disadvantaged targets, in order to develop the country report.

The research was conducted in the seven countries involved in the project (Belgium, Bulgaria, Greece, Ireland, 
Italy, Romania, Slovenia), regarding training needs of the elderly population on the main topics of the Smart 
Village initiative: smart village, digital, social innovation and circular economy.

It includes a desk research results section and a survey research results section. The desk research focuses on the 
situation observed at the regional and national level regarding rural development, rural businesses, existing and 
needed educational opportunities for adults and seniors. The survey research involved adults, seniors and 
stakeholders from rural areas.

RESEARCH PHASE

THE SMART VILLAGE 

PROJECT STORY
Lifelong learning is a priority for us: with each new project, we contribute to the expansion of the offer of further 
education programs and courses on various topics relevant to the development of Europe's regions.
Our mission, through the Smart Village project, is to provide the necessary tools to those who want to start a tourism 
business, especially in rural areas, and thus become "ambassadors" of the local community. We promote a business 
model based on circular economy and social innovation.
We believe that this project is an opportunity for the elderly to stay active in the community, it can be an incentive 
for retraining or simply a source of inspiration for those who want to be small-scale tourism entrepreneurs in a rural 
area.

The project "Smart Village - Developing entrepreneurship in rural areas through the circular economy and social 
innovation" is implemented through the European Erasmus+ program, Key Action 2 "Cooperation for innovation 
and exchange of good practices", sub-action "Strategic Partnerships for Adult Education". 
The project implementation period is September 2020 - December 2022. The target audience is made up on the one 
hand of adults over 50 years of age, in particular inhabitants of marginalized rural areas, people wishing to work in 
the tourism industry, people with low incomes, and disadvantaged groups, at risk of social exclusion. On the other 
hand, the project is also aimed at people aged over 50 from rural areas, employed in local public administration, or 
small entrepreneurs, especially those working or wishing to work in the tourism industry.

The project consortium consists of nine organizations from seven EU Member States:

1. Bisonland Association (Romania) - partnership leader.
2. DLEARN - European Digital Learning Network (Italy);
3. EUROGEO VZW (Belgium);
4. CCS Digital Education Limited (Ireland);
5. UPI - ljudska univerza Zalec (Slovenia);
6. Ruse Chamber of Commerce and Industry (Bulgaria);
7. IDEC Training Centre (Greece);
8. Irene's Travel (Romania);
9. North-East Regional Development Agency, through the North-East Regional Studies Centre (Romania).

The "Smart Village" project has created a new educational curriculum for upgrading basic digital skills and 
competencies for over 900 economically disadvantaged, low-skilled adults (mainly elderly), affected by the 
pandemic crisis, and living in disadvantaged rural areas in at least nine European localities. The project will provide 
elderly people with basic entrepreneurial skills to develop their businesses in rural areas, using proven and 
innovative good practices of local cultural tourism, based on the principles of circular economy and social 
innovation. 
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TRAINING COURSE 
 SMART VILLAGE

DEVELOPING RURAL TOURISM BUSINESSES THROUGH 
CIRCULAR ECONOMY AND SOCIAL INNOVATION

HANDBOOK 1
SOCIAL INNOVATION AND 
CIRCULAR ECONOMY IN RURAL 
SERVICES, PRODUCTION 
VALUE-CHAIN AND 
ENTREPRENEURSHIP

This handbook is created as the first of four 
handbooks designed to support the target group in 
their individual and social development within their 
rural area. 

Whereas handbooks 2, 3, and 4 include deeper 
information on digitalization, development 
strategies, and entrepreneurship, this handbook 
focuses on social innovation and the circular economy 
in rural services, in the production value chain, and 
entrepreneurship.

HANDBOOK 2 

IMPLEMENTING SUSTAINABLE 
RURAL TOURISM, INCLUDING 
ECOLOGICAL, HEALTHY FOOD 
AND RECREATIONAL TOURISM

This handbook aims to merge the concept of smart 
tourism development in Europe with that of rural 
tourism. Here you will find guidelines on how to 
make your tourism product greener, more social, 
closer to the needs of the end user and ultimately 
"smarter".
This guide will help you better understand the idea 
of what exactly is a smart tourism product contributing 
to the sustainability of your region and what exactly 
is sustainable rural tourism. Due to the synergetic 
effect of economic, environmental, social, cultural and 
other dimensions of sustainable development, it was 
necessary to create an integrated approach that would 
have complied with all of these components based on 
the principles of sustainability.

HANDBOOK 3
DIGITAL TOURISM TOOLS FOR 
DEVELOPMENT AND PROMOTION

This handbook takes a closer look at some of the 
opportunities of digital technologies for tourism. 
It explains some features of widely used digital tools 
and it presents some of the findings of 
European-wide research that brought important 
insight into how small and medium-sized companies 
view digital opportunities in the development of 
their businesses. 

The second part of the handbook hosts several 
examples of cases studies of the use of digital 
technologies in the tourism sector in Slovenia, 
Romania, Greece, Ireland, Bulgaria, and Belgium.

HANDBOOK 4 
HOW TO DEVELOP AND 
CONTRIBUTE TO SMART 
VILLAGE STRATEGIES FOR 
RURAL TOURISM DEVELOPMENT

This handbook focuses on the strategic dimension 
of creating a healthy rural business environment 
and it is centered around the means to activate a 
local community, to harness its resources smartly, 
aiming at creating a solid and attractive tourist 
destination. The second part of the handbook 
presents a series of relevant case studies from the 
partner countries involved in the project.



TRAINING COURSE 
 SMART VILLAGE

DEVELOPING RURAL TOURISM BUSINESSES THROUGH 
CIRCULAR ECONOMY AND SOCIAL INNOVATION

HANDBOOK 1
SOCIAL INNOVATION AND 
CIRCULAR ECONOMY IN RURAL 
SERVICES, PRODUCTION 
VALUE-CHAIN AND 
ENTREPRENEURSHIP

This handbook is created as the first of four 
handbooks designed to support the target group in 
their individual and social development within their 
rural area. 

Whereas handbooks 2, 3, and 4 include deeper 
information on digitalization, development 
strategies, and entrepreneurship, this handbook 
focuses on social innovation and the circular economy 
in rural services, in the production value chain, and 
entrepreneurship.

HANDBOOK 2 

IMPLEMENTING SUSTAINABLE 
RURAL TOURISM, INCLUDING 
ECOLOGICAL, HEALTHY FOOD 
AND RECREATIONAL TOURISM

This handbook aims to merge the concept of smart 
tourism development in Europe with that of rural 
tourism. Here you will find guidelines on how to 
make your tourism product greener, more social, 
closer to the needs of the end user and ultimately 
"smarter".
This guide will help you better understand the idea 
of what exactly is a smart tourism product contributing 
to the sustainability of your region and what exactly 
is sustainable rural tourism. Due to the synergetic 
effect of economic, environmental, social, cultural and 
other dimensions of sustainable development, it was 
necessary to create an integrated approach that would 
have complied with all of these components based on 
the principles of sustainability.

HANDBOOK 3
DIGITAL TOURISM TOOLS FOR 
DEVELOPMENT AND PROMOTION

This handbook takes a closer look at some of the 
opportunities of digital technologies for tourism. 
It explains some features of widely used digital tools 
and it presents some of the findings of 
European-wide research that brought important 
insight into how small and medium-sized companies 
view digital opportunities in the development of 
their businesses. 

The second part of the handbook hosts several 
examples of cases studies of the use of digital 
technologies in the tourism sector in Slovenia, 
Romania, Greece, Ireland, Bulgaria, and Belgium.

HANDBOOK 4 
HOW TO DEVELOP AND 
CONTRIBUTE TO SMART 
VILLAGE STRATEGIES FOR 
RURAL TOURISM DEVELOPMENT

This handbook focuses on the strategic dimension 
of creating a healthy rural business environment 
and it is centered around the means to activate a 
local community, to harness its resources smartly, 
aiming at creating a solid and attractive tourist 
destination. The second part of the handbook 
presents a series of relevant case studies from the 
partner countries involved in the project.



TRAINING TOOLKIT 
SMART VILLAGE DEVELOPING RURAL TOURISM 
BUSINESSES THROUGH CIRCULAR ECONOMY 
AND SOCIAL INNOVATION 

The training toolkit is a complementary 
instrument dedicated to trainers, adult 
educators interested to develop classroom 
courses for our low-skilled target group: 

seniors and adult learners, civil servants 
working in rural local public administrations 
and or managers of companies with 
businesses in rural tourism.

E-LEARNING PLATFORM 
 AND COMMUNITY

 
The SMART VILLAGE e-learning platform is a personalized learning environment 

aimed to build a strong connection between rural services and sustainable rural tourism, 

providing real-life examples. It has a section dedicated to the user-friendly promotion 

and dissemination of the training package and a section dedicated to creating user projects.

SMART VILLAGE Educational E-learning Platform's main 

outcomes are the following:

- To empower small tourism businesses to enter the digital and mobile world;

- Alignment of user needs, app features, and provided services by businesses;

- the engagement of VET authorities since the earliest stages of the project will be key 

for results to impact training and labor policies, especially at a local and regional level.



TRAINING TOOLKIT 
SMART VILLAGE DEVELOPING RURAL TOURISM 
BUSINESSES THROUGH CIRCULAR ECONOMY 
AND SOCIAL INNOVATION 

The training toolkit is a complementary 
instrument dedicated to trainers, adult 
educators interested to develop classroom 
courses for our low-skilled target group: 

seniors and adult learners, civil servants 
working in rural local public administrations 
and or managers of companies with 
businesses in rural tourism.

E-LEARNING PLATFORM 
 AND COMMUNITY

 
The SMART VILLAGE e-learning platform is a personalized learning environment 

aimed to build a strong connection between rural services and sustainable rural tourism, 

providing real-life examples. It has a section dedicated to the user-friendly promotion 

and dissemination of the training package and a section dedicated to creating user projects.

SMART VILLAGE Educational E-learning Platform's main 

outcomes are the following:

- To empower small tourism businesses to enter the digital and mobile world;

- Alignment of user needs, app features, and provided services by businesses;

- the engagement of VET authorities since the earliest stages of the project will be key 

for results to impact training and labor policies, especially at a local and regional level.



 

 SMART VILLAGE PROJECT

SMARTPHONE APP

The Smart Village Project 
application is the tool to make 
the project results more accessible 
and bring them closer to the public. 

, the Employing the mobile app
users can download the handbooks 
on their mobile devices and access 
them whenever it is most convenient 
and at their own pace. 

The app is available for download 
for free from the App Store and 
Google Play. 

The user needs to create a profile and 
access the learning materials; for each 
handbook, the user may test their 
knowledge via a quiz and assess the 
next steps.
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Smart-Village-Project

www.smart-village-project.com

The European Commission support for the production of this publication does not constitute an endorsement of the contents 
which reflects the views only of the authors, and the Commission cannot be held responsible for any use which may be made 
of the information contained therein.
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