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Frešer wines are known for the organic viticulture. Matjaž Frešer, the director of 

the Frešer winery and his family's seventh generation in viticulture, got the 

Innovative Young Farmer Award for innovative ideas in farming in 2015. 

His wines got several awards in the past few years which means that their 

business model indeed gives their wines a better quality.

In 2007, the Frešer family received the money for the investment in their wine 

cellar and wine processing in a European tender for the development of the 

Slovenian countryside.

During Matjaž's time in the family viticulture business, he expanded the number 

of vines and made several investments and improvements. He arranged a tasting

room in the old wine cellar, he bought special machines for organic cultivation 

of vineyards and updated their wine shop.

With organic grape production, they have increased the quality of their wines 

and reduced the entry costs. For their family, adaptation to the modern 

customers who want and respect local production with high quality is important, 

therefore, they abandoned the competition with other larger vineries in terms of 

quality and price. To offer wine with a higher added value and move away from 

their competitors, the Frasers went for a more sustainable and environmentally 

friendly wine production.

They protect their vines by natural means such as: copper, sulphur, acid clay and 

horsetail extracts. These allow the vines to develop their defence system by 

drawing nutrients from the depths of the earth. The grass between the vines is 

mulched only a few times a year and when they cut it, the vines are forced to 

draw their nutrients from the earth which in turn makes them more resistant. 

As already mentioned, they also have a wine shop which they opened a few 

years ago. There they offer authentic Pohorje cuisine, to get even closer to the 

customers. Dried meat products such as Pohorje bunka and home-matured dry 

salami, several sorts of cheese such as Pinot Noir cheese, charcoal cheese, goat 

cheese and pumpkin seed cheese can also be found on the shelves of their store. 

In addition to all these products, they also serve jams from home-made fruits.

Ecological grape production and better quality of wine.

Protection of vines with natural means.

A tasting room to entertain guests and promote their wine.

Selling local products from local producers.

Ecological Viticulture – Wine Frešer 
from an Innovative 
Young Farmer
www.freser.si/en



Frešer wines are known for the organic viticulture. Matjaž Frešer, the director of 

the Frešer winery and his family's seventh generation in viticulture, got the 

Innovative Young Farmer Award for innovative ideas in farming in 2015. 

His wines got several awards in the past few years which means that their 

business model indeed gives their wines a better quality.

In 2007, the Frešer family received the money for the investment in their wine 

cellar and wine processing in a European tender for the development of the 

Slovenian countryside.

During Matjaž's time in the family viticulture business, he expanded the number 

of vines and made several investments and improvements. He arranged a tasting

room in the old wine cellar, he bought special machines for organic cultivation 

of vineyards and updated their wine shop.

With organic grape production, they have increased the quality of their wines 

and reduced the entry costs. For their family, adaptation to the modern 

customers who want and respect local production with high quality is important, 

therefore, they abandoned the competition with other larger vineries in terms of 

quality and price. To offer wine with a higher added value and move away from 

their competitors, the Frasers went for a more sustainable and environmentally 

friendly wine production.

They protect their vines by natural means such as: copper, sulphur, acid clay and 

horsetail extracts. These allow the vines to develop their defence system by 

drawing nutrients from the depths of the earth. The grass between the vines is 

mulched only a few times a year and when they cut it, the vines are forced to 

draw their nutrients from the earth which in turn makes them more resistant. 

As already mentioned, they also have a wine shop which they opened a few 

years ago. There they offer authentic Pohorje cuisine, to get even closer to the 

customers. Dried meat products such as Pohorje bunka and home-matured dry 

salami, several sorts of cheese such as Pinot Noir cheese, charcoal cheese, goat 

cheese and pumpkin seed cheese can also be found on the shelves of their store. 

In addition to all these products, they also serve jams from home-made fruits.

Ecological grape production and better quality of wine.

Protection of vines with natural means.

A tasting room to entertain guests and promote their wine.

Selling local products from local producers.

Ecological Viticulture – Wine Frešer 
from an Innovative 
Young Farmer
www.freser.si/en



with pleasant music under the stars. The homemade products are available and in 

the farm's shop. In addition to a quality, organic and delicious menu prepared by 

a master chef, the complex offers numerous opportunities for active recreation 

and sports: swimming in the outdoor pool, volleyball, table tennis, boat rides and 

water bikes on the lakes, and bicycles for cycling and eco-tourism.

   Combination of location and unique individually designed eco villages;

   Living in a highly developed technological society, fast-paced, subjected 

to tension and constant stress, the eco village unites people who are looking 

for a suitable form and way to protect nature, achieve balance and harmony 

with nature;

   An ecological building, which are built entirely of stone, clay and wood. 

The materials, used in the construction are ecological and the closest 

possible to the nature.

   Omaya eco village is organized as a large complex, which is not 

accessible by car. Every little detail is in perfect harmony with the natural 

terrain of the area, as everything is made of natural materials.

   2 restaurants and a shop offer eco-friendly food from own farm with a 

closed production cycle.

   Boosting tourism and local economy

Surrounded by forests, Omaya Eco Village is nestled at the foot of the Pirin and 

Slavyanka mountains, after the town of Gotse Delchev and the village of 

Gayaninovo, near the border with Greece. The place is cozy and peaceful, away 

from the city noise and tension. The village is situated on a vast territory of 500 

decares of forests and meadows, with two natural lakes and forest streams and an 

outdoor swimming pool.

The village's units are all individually designed. It has seven unique houses in its 

architecture and furnishings, which are built entirely of stone, clay and wood. 

Each of them strikes with the developed fantasy of its creator, coming out of a f

airy tale, unreal world. Each of the village unit has its own name, which reflects its 

essence – Magic house, Fairytale house, forest house, Air house, Shell house, 

Tunnels house and Lake house.

Omaya eco village is organized as a large complex, which is not accessible by car. 

Every little detail is in perfect harmony with the natural terrain of the area, as 

everything is made of natural materials. The stones in the shape of fairy-tale 

characters and monsters are combined with a modern pool, surrounded by 

comfortable sun loungers and a modern bar. 

The complex has two restaurants that use organic produce from their own farm 

with a closed production cycle – vegetable and orchards, vineyards, strawberries, 

raspberries, blackberries and serve locally caught, fresh game meat. Guests can 

also fishing in the property's lakes and the haul could be cocked in the restaurant 

upon request. You can also have a picnic in the many designated areas. From the 

restaurant you will receive baskets of prepared food. And in the summer pool bar 

you can taste homemade ice cream and cocktails, as well as relax in the evening 

Eco village Omaya

www.omayavillage.com
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SONNENTOR is very successful in growing and trading organic herbs and spices 

in a remote Austrian region close to the Czeck border. The Waldviertel-based 

company is known internationally. Sonnentor has a great ecological commitment. 

Packaging without plastic, palm oil free products, CO2 neutral economies and 

direct trade with organic farmers, make SONNENTOR a role model for other 

companies. Economically, the company follows the path of common good balance 

instead of maximum profit (see www.ecogood.org), which is a deliberate 

balancing system that puts the contribution of a company to common good into 

the centre of production and selling. 

Circular economy is practiced during the whole production chain – good and 

healthy soils, plants have time to grow until harvest, rests are given back to the 

soil.

Diversity: Employees come from 10 different nations, 55% teamleading women, 

long-term unemployed and handicapped persons may find a job at SONNENTOR 

as well as retired persons looking for a meaningful occupation. These are guiding 

visitors through the farm and production areas.

The company is collaborating with partners producing in Romania, Kosovo, 

Germany, Greece, Portugal and Albania.

SONNENTOR sells products in their own shops (so far Austria and Germany) 

and in a franchise system (e.g. in pharmacies). There is also an online shop. 

They also publish a magazine for clients and friends. Various awards have been 

given to the company for social, economic, and of course special organic products.

Special SONNENTOR ECOLOGICAL CARAVANS "LAND-LOFTS" are 

prepared for those who want to visit and stay overnight in the herb gardens.

Packaging without plastic, palm oil free products, CO2 neutral economies 

and direct trade with organic farmers, make SONNENTOR a role model 

for other companies. Economically, the company follows the path of 

common good balance instead of maximum profit (see www.ecogood.org),  

which is a deliberate balancing system that puts the contribution of a 

company to common good into the centre of production and selling. 

Circular economy is practiced during the whole production chain – good 

and healthy soils, plants have time to grow until harvest, rests are given 

back to the soil.

SONNENTOR

www.sonnentor.com

https://www.ecogood.org/en/
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The solution demonstrates:

      Social innovation – the solution 

engages property owners, producers, 

craftspeople and other local citizens in 

a shared strategic approach of being a 

hospitable village and appreciating the 

touristic value of the local housing 

heritage and local products.

      Digital innovation – it combines the 

whole touristic offer of the village 

(accommodation, produce, activities, 

traditions…) through one online 

platform.

      Business innovation – it creates new 

job and entrepreneurial opportunities 

related to meeting the desires of 

modern-day tourists for authentic local 

experiences – building on local assets

      The solution is highly transferable 

and has already been replicated by 

other villages in Italy, Bosnia 

Herzegovina, Croatia and Albania.

Offering a range of local housing as accommodation for tourists through a shared 

online platform, together with local produce and activities. Implemented in 

Sauris/Zahre - Italy.

The 'scattered hotel' is a solution which turns a range of local housing into 

accommodation possibilities for tourists. When grouped together under a 

common marketing strategy and online booking platform, the result is to present 

a coherent offer: like one hotel, but where the rooms are available across the 

village. The rooms in the scattered hotel are available throughout the year, 

offering tourists a chance to have an authentic local experience, living like locals 

while staying in traditional houses of the village. 

As part of the integrated scattered hotel 

approach, the online platform also 

promotes and directs users to local farm 

and craft products, as well as catering and 

other touristic activities available in the 

village. It also presents local stories, local 

people and local traditions. This adds to the 

authentic local experience being offered to 

tourists, making for a modern and attractive 

touristic offer. 

The solution is smart because it combines 

broad engagement of the community in 

creating a new vision of a hospitable 

village to tourists, building on local 

heritage (in terms of both housing and 

produce) together with the possibilities 

offered by online technologies for 

marketing and reservations. 

The solution creates a win-win system generating benefits for different categories 

of residents, from home owners to local business activities and contributing to a 

wider improvement of local services for everybody in the village. The scattered 

hotel solution also creates additional opportunities to present a good business 

case to attract inward investment for regenerating local housing.

Albergo 
diffuso

www.albergodiffusosauris.com
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Additionally, the organization establishes Business Tourism being responsible 

for the management of bidding and hosting large conferences, meetings, 

events, etc., while being also in charge of domestic holiday marketing across 

the country.

Other key factors of its business model:

Fáilte Ireland has built in departmernts devoted to:

- Commercial development supporting the creation of novel programmes and 

providing access to products, sales toolkits and trainings that enhance business 

development in accordance with the market's needs.

- Research providing statistics and consumer insights from the tourism industry

- Funding providing support through the Irish investment strategy 

(https://www.failteireland.ie/FailteIreland/media/WebsiteStructure/

Documents/2_Develop_Your_Business/6_Funding/FI-Tourism-Investment-

Strategy-Final-07-06-16_1.pdf) underpining the organization's total investment 

in tourism capital projects

- Marketing utilizing a wide list of marketing channels to promote local tourism 

businesses, such as www.DiscoverIreland.ie.  

- Product development being in close collaboration with tourism operators and 

activity providers so as to ensure their products are promoted internationally.

- Quality assurance based on the National Quality Assurance Framework 

(NQAF) aiming to provide consumers with trusty standards of service.

Sustainability:

The organization has developed its own trade portal for 

(https://tradeportal.failteireland.ie/): 

    mapping local tourism opportunities and activities

    seeking funding for tourism initiatives

    developing business profiles

    organizing trading and promotional events

    supporting tourism enterprises 

Fáilte Ireland - National Tourism 
Development Authority

www.failteireland.ie

Fáilte Ireland aims to facilitate the long-term sustainable development of 

Ireland's tourism through socio-economic, cultural and environmental 

contribution.

The organization is in close collaboration with the Irish Government, State 

agencies, Local Authorities and tourism representatives towards promoting 

tourism across the country by:

         Creating destination development plans and networks

         Investing in infrastructre, activities, visitor attractions, events and festivals

         Providing consumer and buyer insights

         Offering mentoring and training programmes for business supoprt

         Developing buyer platforms to support tourism businesses in innovating and 

         growing

https://www.failteireland.ie/FailteIreland/media/WebsiteStructure/Documents/2_Develop_Your_Business/6_Funding/FI-Tourism-Investment-Strategy-Final-07-06-16_1.pdf
https://www.failteireland.ie/FailteIreland/media/WebsiteStructure/Documents/2_Develop_Your_Business/6_Funding/FI-Tourism-Investment-Strategy-Final-07-06-16_1.pdf
https://www.failteireland.ie/FailteIreland/media/WebsiteStructure/Documents/2_Develop_Your_Business/6_Funding/FI-Tourism-Investment-Strategy-Final-07-06-16_1.pdf
http://www.DiscoverIreland.ie
http://www.DiscoverIreland.ie
https://tradeportal.failteireland.ie/
https://tradeportal.failteireland.ie/
https://tradeportal.failteireland.ie/
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 As a freelancer, you can work from here, get your energy levels 

back up, eat well, and in turn, contribute to the birth of ideas and projects with a 

long-term vision. We're proposing companies to offer their teams experiences in a 

wild area where WWF conducts conservation projects. These places can be the 

best source of inspiration for sustainability and business innovation,” said Orieta 

Hulea, director WWF Romania.

The WeWilder campus will consist of three wooden houses called Chilii and a 

central space called Zâna (the Fairy), which houses a co-working area, a 

community kitchen, and a library. The wooden houses have been designed to 

include a small cooking space and a workspace so that one or two people can 

work without coming into contact with other people.

The space follows the philosophy of invisible architecture, which means that the 

buildings will be integrated into the natural landscape both in appearance and

through the construction materials. Plus, the glass facade will give visitors 

amazing views of the panorama of the Tarcu Mountains.

WeWilder is located in a garden surrounded by trees, which will be transformed 

by landscape architect Tiberiu Chereches. In addition to planting maple, ash, or 

birch miniature forests next to each house, there will be a mixed forest near the 

main building, Zâna. There will also be a vegetable garden and a permaculture 

area, as well as a place dedicated to learning traditional mowing, which is 

essential for grassland biodiversity, WWF said.

The WeWilder campus under construction is completed by a network of 

traditional stone houses, located in the village or in the middle of nature and 

renovated with the villagers, which are already welcoming guests. There is also 

the MuMA Hut - a “tiny house” built in a local orchard, which was nominated 

this year for Beta - the architecture biennial in Timisoara. In addition, several 

locals are already offering local dishes to those staying here or as culinary 

experiences in nature. WeWilder is a prototype of WWF Panda Labs, developed 

in response to the need for the rural community to grow substantially and 

sustainably. WeWilder aims to be an example in terms of green architecture and 

a model for implementing a green, participatory micro-economy, echoed 

throughout the region.

WEWILDER
is a WWF Panda Labs prototype,

that evolved from the pioneering 

wilderness experiences developed by 

WWF Romania with the local Bison 

Hillock Association, in cooperation with 

REWILDING EUROPE and the 

European Safari Company. WEWILDER 

is operating as a social enterprise 

partnership between WWF Romania and 

local community members. 

WeWilder is a co-working, co-living and 

co-creating space, situated in in the heart 

of the village Armeniș, Caraș-Severin, 

from Romania, where the bison roam 

freely and nature is abundant. 

This initiative helps tourists discover 

nature in a wild way, learning, working 

and living sustainably in a quirky campus 

and local houses. WeWilder's mission 

statement is to find nature based solutions 

for a better tomorrow for the local and 

urban communities, sustainably, to 

support biodiversity in one of Europe's 

largest wilderness areas. WWF, together with the local community from the small 

village of Armenis and innovators in sustainable architecture, started work in 2020 

on WeWilder - the first rural hub in Romania, which comprises co-working and 

living spaces. The rural campus in Armenis, in the Southwestern Carpathian 

Mountains, aims to be a meeting place for freelancers, company teams, artists, 

entrepreneurs, and locals. The area chosen for this project also gives visitors the 

chance to discover Romania's wildlife: Armenis is the place where bison have 

been reintroduced in the Tarcu Mountains, through the WWF Romania initiative 

in collaboration with Rewilding Europe. More than 60 bison are currently 

roaming free in the Southern Carpathians. “Our vision for WeWilder is to create 

an entrepreneurial innovation center for nature.

www.wewilder.com
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Mountains, aims to be a meeting place for freelancers, company teams, artists, 

entrepreneurs, and locals. The area chosen for this project also gives visitors the 

chance to discover Romania's wildlife: Armenis is the place where bison have 
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www.wewilder.com



We also want to increase quality tourism, by supporting alternative forms of 

tourism, through the promotion of cultural heritage, the natural beauty of the 

island as well as the local products. Our local community is very strong with a 

well-preserved local identity consisting of various local associations and 

organisations. Through our participation in the Smart Rural 21 project we are 

hoping to gain new ideas and inspiration for developing a strategic plan for 

implementing smart village approaches.” The Local Action Group of Attica 

Islands, the mayor of the island and the Agricultural University of Athens (AUA) 

are the main actors actively involved in the first stage of the process of the 

Smart Village Strategy development for the pre-selected village, the island of 

Kythera, in Greece in the context of the Preparatory Action on Smart Rural Areas 

of the 21st Century project. 

The process was initiated by the LAG of Attica Islands, that supported the village 

Kythera during the submission phase to apply to become a pre-selected smart 

village. The LAG of Attica is a network for the cooperation of municipalities of 

the regional unit of Attica islands. It consists of eight (8) insular Municipalities 

of Attica Region and twelve (12) other local associations (representing fishing, 

agricultural, cultural, tourism sector). It has a strong interest in smart villages, 

being partner in the LEADER TNC project on 'smart villages' and active member 

of the Smart Village Network. Mr. Eustratios Charchalakis, the mayor of Kythera 

and chair of the Programme Management Committee LEADER/CLLD of Attica 

Islands, enthusiastically supported the process and he is actively engaged in 

setting off the smart village strategy development. Furthermore, support for local 

smart village strategy development and implementation is led and coordinated by 

members of the National Expert Team in Greece, the AUA that is also part of the 

Coordination Team. National experts nominated by Smart Rural project partner 

have direct family linkages in Kythera, and strong commitment to support smart 

village development. 

The AUA being the National Expert in Greece, contributes to the development of 

the smart village strategy by, firstly, supporting its preparation, Smart Village 

Strategy of Kythera 3 guiding Kythera through the stages ofstrategy development, 

identifying and mobilising specialist expertise as and when needed and identifying 

innovative tools and methods for strategy development as and when needed. 

“The island of Kythera in Greece, also known as Tsirigo by the locals, lies at the 

crossroads of 3 seas and is known as the birthplace of the Goddess Aphrodite. 

Our island is one of the largest islands in Greece and is characterised by a large 

number of small settlements, with a total population of around 4000. Our greatest 

expectation is to keep our youth in the area, by creating the appropriate conditions 

for young and active people to live and work on the island. Our local economy is 

based predominantly on tourism and agriculture but also other areas such as trades 

and services, including education and health. We would like to promote 

agricultural and environmental sustainability on the island by introducing new 

technologies. The goal is to enhance the production of local products, mainly 

olive-oil production, honey, as well as aromatic and medicinal plants, while 

promoting and preserving Kythera's landscapes, ecosystems and biodiversity. 

SMART VILLAGE STRATEGY 
ISLAND OF KYTHERA

www.smartrural21.eu/villages/kythera_el
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Enagron Cretan Ecotourism Village is a special hotel space, that provides 

a hospitable and traditional Cretic environment, combined with high 

standards of accommodation, genuine traditional cuisine, and the ability 

to enjoy the nature. The activities proposed cover a wide range; for example, 

traditional cooking lessons, bread and cheese making, or excursions and 

hiking. 

It grows 60 acres of olives, vines, fruit plants and fruit trees, all kinds of 

fruit and vegetables and dozens of aromatic plants and herbs, with drinking 

methods, free of fertilisers and chemicals. 

Products such as milk, eggs, meat originate from the animals on the farm. 

Visitors can take part in milking, in making cheese and cooking. They can 

also hike through paths or walk with donkeys and ponies.

Both eco-tourism and rural tourism follow the principles of sustainable 

development, develop soft approach activities, promote, support and 

enhance the protection and management of the environment, respect local 

communities and support their economy, raise awareness and promote 

education and energetic participation of visitors 

In particular, rural development means fostering the competitiveness of 

agriculture and forestry, ensuring the sustainable management of natural 

resources, and climate action, and achieving a balanced territorial 

development of rural economies and communities including the creation 

and maintenance of employment.

Respect and growing of biodiversity

Enhancing and saving territorial geographical and faunal 

    possibilities

Cooperation with local bodies at different level and sectors

Boosting tourism and local economy through territory 

   potential

Eco-tourism through 
Enagron

www.enagron.gr
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A member, since 2006, of the Association of Popular Craftsmen of Moldova, 

Ionela Lungu is a popular ceramic artist recognized in the country and abroad.

Her creative activity - she has many active participations and exhibitions at 

craft and tourism fairs - has been intertwining her, for many years, with the 

sharing of the little ones in the art she masters. Voluble nature, working 

with students excites her. It gives, but also receives, energy at the same time. 

A creative one, meant to spring and delight the eyes and hearts of those around 

you. For some time, Ionela Lungu started a collaboration with the Piatra-Neamț 

Popular Art School, within the “Carmen Saeculare” Neamț Center for Culture 

and Arts. Its activity within the Department of Popular Art is designed so as to 

cover as many schools in the Târgu Neamț area as possible.

"Because my field is to model clay - especially I model clay figurines that 

embody characters from the world of Ion Creanga -, then in these workshops 

I will rely on modeling figurines, but not only. Every class I allocate time for 

discussions with the children about our folk costume, about making opinci, 

traditional masks or embroidered fabric. ”

You can find Ionela Lungu every day, crafting or talking in an organized setting 

or not, with students or adults in Târgu Neamț. At schools, at his own workshop, 

wherever he is, he is always ready to talk about the world of the clay craftsman.

"Working with children is closest to my soul, especially because I have the 

opportunity to convey to them what I know about traditions and folk art, 

knowing that we live in a hurry, when everything seems on the run." (I.Lungu).

In addition to folk art, Ionela Lungu is a blogger at Povești de pe Ozana 

(http://ionelalungu.ro), a photographer, wife and fulfilled woman. 

A fascinating man, a beautiful man from soul to body, in whose stories and 

words people seem to be from another world.

Using of  local materials and heritage 

Cooperation between sectors (school, learning, tourism, local heritage)

Traditional promovation of processes and products

Zero waste to conserve natural resources and reduce pollution from 

   extraction, manufacturing and disposal.

No harmful substances for humans

Digital story telling

Ionela Lungu 
–  Clay Craftman

http://ionelalungu.ro
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